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Sustainable Supply Chain
[bookmark: _GoBack]Supply chain sustainability is defined as management process of impacts affecting the environment, social welfare, the economic progress of a company in addition to fostering good practices of governance. Supply chain sustainability is among the primary responsibilities of the corporate department of the company. Proper management of environmental, economic, and social impacts as well as combating corruption is largely depended on the sustainability of the supply chain. The primary objective of supply chain sustainability is to build grow and safeguard the long term social, environmental and economic significance of every stakeholder associated with availing products and services to the market. Companies and corporate sectors begin supply chain sustainability process with a view of creating a spirit of compliance with the laws, regulations, and conditions that govern the business entities (Gimenez et al., 2013). Furthermore, the sustainable supply chain is crucial in supporting international rules for sustainable business operations. However, how to establish a sustainable supply chain is a worldwide challenge to more than enough companies globally. Therefore, this paper discusses ways in which companies can ensure sustainable supply chain is attained. 
Among the ways, the companies can incorporate in their practices to realize supply chain sustainability include the evaluation of the business course of action and recognizing the external landscapes to the business. These endeavors will enable the business to realize the highest priority supply chain problems for one’s company. Through this strategy, the company will be able to evaluate opportunities and risks as well as stabilizing the internal support to enhance progress in the company. Another approach that is sufficient for developing a sustainable supply chain is a translation of a company’s expectations into a discrete set of guidelines that will serve as the roadmap to suppliers and internal staff. At a minimum level, the company should anticipate that the suppliers need to adhere to the national regulations’ standards. Moreover, the company is also expected to improvise a proactive measure to refrain from social and environmental harm. According to Laszlo & Zhexembayeva (2017), the codes of conduct are essential for the company when managing the expectations of the suppliers and customers. 
Companies that have difficulties in establishing sustainable supply chain performance can improve through the implementation of strategies such as setting sustainable targets within the process of procurement (Taticchi et al., 2013). Potential targets should be initiated and executed throughout the procurement procedure to encourage and incentivize proper considerations of sustainability among the procurement staff. The same approach should also apply to the company’s internal clients. Initiating effective targets implies that sustainability opportunities and risks are looked into at a particular stage, and sufficient for procurement staff to be accountable for the achievement of company’s sustainability goals during their association with major suppliers. Companies can also apply the technique of what gets measured gets accomplished. This means that after developing sustainability goals and reaching an agreement with suppliers, the contents of the agreement should be implemented accordingly. 
In conclusion, having discussed ways in which companies can ensure sustainable supply chain is attained all companies are expected to form a potential collaboration with their key suppliers as an essential and effective technique for realizing sustainability with the supply chain. Such togetherness will allow discussion of challenges and drawing potential solutions to those particular problems. Specific industries must ensure that they understand the available opportunities and risks in their supply chains as it is important in the evaluation of hotspots related to risks. Identification of opportunities is significant for industries to ensure a sustainable supply chain. Companies should apply industry initiatives and collaborations that are sector oriented to benefit the company and its prospective suppliers.
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